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Governors of Balkh (left) and Paktika (right) provinces sign the AWAC
commitment letter pledging support for improved rights for women and girls.

S

In recognition of International Women’s Day on the 8th of March, the
Afghan Women’s Advocacy Coalition (AWAC) circulated a commitment
letter to the provincial governors of all 34 provinces to formalize their
support for women’s rights and the prevention of violence against
women. More than half of all provincial governors have pledged their
support for AWAC and are urging the remaining governors to make
similar commitments for the women and girls of their respective
provinces. To date, governors of Badakhshan, Badghis, Baghlan, Balkh,
Bamyan, Ghazni, Ghor, Herat, Jawzjan, Khost, Kunduz, Loghar,
Nangarhar, Paktika, Parwan, Saripul, Takhar, Kapisa and Wardak

21

provinces have publicly committed to support AWAC initiatives and
work to improve the rights of women in their provinces. By their
signatures, governors have also promised to assign a focal point within
their offices to concentrate on issues concerning women, promote the
elimination of violence against women, contribute to women’s legal
protection, expand women’s program activities, and ensure that
women’s voices are heard.

Established by 20 civil society organizations and individual activists in

4 partnership with the Ministry of Women’s Affairs (MoWA), AWAC is

dedicated to promoting the rights of women and girls in accordance
with the National Action Plan for the Women of Afghanistan. The

{ Coalition was launched on December 12, 2010, as a platform for

collective action and advocacy, and has identified women’s and girls’
education, access to justice, and political participation as the three
themes for its advocacy initiatives.

An AWAC advocacy campaign to support women’s education has led
to the establishment of a steering committee with MoWA to finalize
policy recommendations related to girls’ primary education. An
AWAC “Justice for AIll” public awareness campaign about the
Elimination of Violence Against Women (EVAW) law was featured on
TV and Radio in 22 provinces. Other AWAC initiatives are addressing
the implementation of a 30% quota for women to hold official positions
in line ministries and the launch of a Human Rights Alert Quick
Response campaign.

AWAC can be reached through any of its core member organizations
(Afghan Women’s Network, Afghan Women’s Service & Education
Organization, Educational and Training Center for Poor Women and
Girls of Afghanistan, Equality for Peace and Democracy, and Saba
Media Organization) or on its newly launched website, www.awac.af

|

ASGP celebrates International Women’s Day across Afghanistan

This year marked the 100th anniversary of the Afghan
International Women’s Day. In Afghanistan, society organizations,
March 8th was celebrated in Kabul and many community.
provincial capitals by Departments of
Women’s Affairs (DoWAs), gender advocacy
groups and provincial governments. ASGP and
its partner organizations supported DoWAs
and women’s groups in coordinating events
nationwide.

Kabul: Equality for Peace and Democracy
(EPD), an ASGP grant recipient and AWAC
partner, held a two day seminar in Kabul
entitled ‘Women and Parliament’ to develop
policy recommendations addressing women’s
issues, identify social and political opportunities
for women and further develop their working
capacity. Attended by female members of

PENEIHTIATITH CRRTCINE NI SNSIEUT N AR attendee and her daughter applaud a speaker at
civil society stakeholders, the UK ambassador Fa-n RV eyt rte N2 Tt S A L T A

to Afghanistan, officials from the US embassy,
representatives from international
recommendations were shared with

government,

parliament, civil Event hosted by the Governor. The widely
and the international attended event included Government
department heads, the Deputy PRT

commander, officials from USAID and the US
Embassy, the UN, and local and international
NGO representatives. The event showcased
Afghan government's commitment to
improving women’s rights throughout the
province. Ms. Imran, the DoWA Director,
pointed out key problems facing women locally
and nationally but praised the remarkable
achievements of women during the past year
and thanked the Governor, USAID and ASGP
for their dedication and hard work to enhance
women’s social and economic growth. The
Governor of Nangarhar announced his
commitment to further support women’s
growth in society and to work harder to
eliminate violence against women, and the
Nangarhar Director of Education nominated

NGOs Nangarhar: Over a thousand women from 22 this year as the year of education for the
the districts of Nangarhar province gathered at the women

and girls of Afghanistan.

legislative, judicial and executive authorities of governor’s hall to attend a Women’s Day Continued on Page 3
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ASGP Program Activity Update

Expanded activities to reach all 34
provinces in Afghanistan through civil
society organizations (CSOs) and media
initiatives

Awarded 926 grants to support women-
focused civil society groups totaling more
than $16.1 million USD

Conducted institutional and gender audits
to assess organizational needs and provide
ongoing technical support to more than
120 women-focused CSOs

Successfully completed |66 grants by
CSOs. 47% of CSOs that received grant
assistance remain sustainable after
completion of their ASGP grant

Awarded 40 follow-on grants to CSOs to
further expand their program activities,
illustrating the benefit of sustained
capacity building support

Registered 31| new organizations with
Government of Afghanistan institutions

Reached nearly 3 million participants

Educationand
Literacy

Gender

Mainstreaming

Family Health

ASGP is strengthening the capacity of
women-focused civil society
organizations (CSOs) to contribute to
the social, economic and political
development of women throughout
Afghanistan. To improve the status
and quality of life of Afghan women
and girls, ASGP is helping
organizations build their capacity in:

Advocacy

Institutional

Capacity

Development

Social & Political
Participation

Economic
Development

ASGP Regional Highlights: Working in the South and Southeast

Kandahar: In 2008, a community development
organization was established in Kandahar prov-
ince by Wahida, a community activist who has
been leading education and humanitarian pro-
grams in her community. She believes that the
health problems in her community will not be
reduced unless a practical approach is taken.
Desperate for change, she contacted the
DoWA in Kandahar for help and was referred
to ASGP. After receiving a grant from the
program, Woahida launched a literacy and
health awareness program for 20 impoverished
and uneducated women in the community,
many of whom are victims of violence within
their families. Now 75 women participate in
her classes. “A literate woman has a better
understanding of hygiene as well as her role in
the family and community,” says Wahida. The
initiative is helping women read and write,
learn hygiene practices to prevent disease, and
provide women with tools to report violence,
explore economic opportunities, and play a
more active role in society. ASGP is also sup-
porting another Association focusing on the
elimination of violence against women. The

group is educating women on women’s issues,
supporting the prevention of violence against
women, and building skills of participants in

women in Zabul make the existence of many
women’s groups infeasible. However, with
ASGP support, eight women are working to
establish new CSOs and submit applications for

handicrafts to enable them to gain an income.
, ASGP assistance.

[

/éﬁ; Khost: A community organization is breaking
‘\‘ down barriers for women and providing oppor-
7004 tunities for education and access to information

| through computer training. Earlier this year,

Kandahar: Women attend classes to gain skills in
literacy and hygiene.

ASGP provided capacity building assistance to
the group and procured equipment for a 3 day
exhibition in Kandahar that was held in April
and attended by more than 200 people.

Zabul: Security challenges, a highly conserva-
tive community, and lack of opportunities for

| with support from ASGP, a youth association in

Khost province launched computer classes for
girls. Originally planning to enroll 18 girls in
classes, the number of interested students grew
to 42 after just the first week of the program.
The ASGP grant provided computer sets, sta-
tionery, fees for trainers and other equipment
to the Association. “This is a very important
program for us, we couldn’t believe that there
are people who think about us.” said Sahar, one
of the students. “Learning computers will help
us in our school studies and to find jobs.”

Note: Names have been changed to protect the
security of grant recipients.
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Afghan Press Visit ASGP in Kabul Province

The media tour concluded at the Ministry of
Women'’s Affairs where Equality for Peace and
Democracy (EPD), an ASGP advocacy grant
recipient hosted a discussion in partnership
with AWAC, the Ministry of Women’s Affairs,
and the Ministry of Education to encourage
implementation of two government policies to
increase girls’ participation in primary schools

province. Participants included the Governor of
Kunduz, Deputy US Ambassador, military
officials, US Government and UN officials, the
DoWA Director, civil society members, and
over one hundred women from all walks of life.
The Governor of Kunduz and DoWA Director
spoke about the condition of women in the
province. Deputy Ambassador, Tony Wayne,
detailed the achievements of ASGP across
Afghanistan, and announced the signing of eight
new ASGP grants in the region.

and to promote women’s continuing education
at the university level. During the session,
working groups composed of civil society
activists, AWAC participants and government
stakeholders worked to craft each policy. The
working group’s version of each policy was
presented to the Minister of Women’s Affairs
and Minister of Education to be considered in
final versions of policies. The journalists had
the opportunity to interview some of the
AWAC members as well as the Minister of
Women’s Affairs. The segments captured

Journalists interview a journalism student about her
experience learning skills in media.

In March, Journalists from Tolo TV News, VOA

Radio, Radio Voice of Women, Radio Killid,
Pajhwok News Agency and Mandigar Daily visited
three ASGP grant recipients. This is one of the
many media events hosted by ASGP during the
past year. This media tour began at the
Afghanistan Development and Capacity Building during the press tour were broadcast through
Organization (ADCBO) which implements a television and radio across the country.

computer training program in Kabul province. i —
The organization is training 40 unemployed young ASGP Celebrates International
women in computer skills and English to help

Kunduz: Women listen to presentations by Amb.
Tony Wayne and Governor Jagdalak on March 8.

Herat: March 8th was celebrated in Herat in
coordination with DoWA, ASGP and the Italian

them develop marketable skills for employment.
“It is a great opportunity for us to come and
learn computer and English for free. It's been a
month and half since | joined this class, | am now
able to work on computer and do basic editing.’
says Sweeta, one of program participants, in an

interview with the media.

The group then visited the Development and
is
implementing a journalism training program for
20 girls. The program is aimed to deliver basics of
lectures
then provide some internship opportunities for
them to practice. The media tour was an
excellent opportunity for the journalist students
to ask questions to the media about there
experience in the press, learn about interview

Deliverance  Association (DDA)  which

journalism for interested girls through

techniques and observe filming in action.

Women'’s Day (continued from Page |)
Balkh: Women from more than 30 civil
society organizations from Balkh, Faryab,
Jawzjan, Samangan and Sar-i-Pul provinces
exhibited their products to visitors from local
government, national and international
organizations, regional and national media
groups, and community members at an
exhibition at the Women’s Garden of Mazar-i-
Sharif. Hosted by ASGP, the exhibition ran for
five days and 18 of the 20 vendors were ASGP
grant recipients. Representing the Governor of
Balkh, the Mayor of Mazar expressed his
gratitude to ASGP for providing capacity
development and technical support to CSOs,
and for enhancing gender equality in
Afghanistan.

Kunduz: International Women’s Day was also
celebrated at the Governor’s Hall in Kunduz

PRT who organized the event. The event was
very well attended, showing the community’s
commitment to the promotion of women’s
issues. The Director of DoWA spoke about the
challenges facing women and also the small
gains in education and economic growth that
they have begun to experience thanks to efforts
of the international community. The Regional
Program Manager of ASGP in Herat spoke
about the achievements of ASGP and the
resulting sustainable changes in women’s
development in social and economic spheres. A
female parliamentarian briefly spoke about
women’s political participation. At the end of
event, the audiences moved to the site of the
new Herat women’s market where ASGP grant
recipients occupy 20 shops. The opening of the
market was the beginning of a five day
exhibition of products by women.

From Amateur to Professional

The Buddhas of Bamyan are a constant re-
minder of the dark days Bamyan experienced at
the hand of the Taliban a decade ago, but also a

magnificent site for both visitors and residents.

A dusty road leading west from Bamyan city
leads to a traditional mud house where a group
of women are gathered in one room. Sacks of
potatoes are piled in the entrance. In a corner
of the room, four women peel potatoes before
slicing them paper thin. A gas stove burns under
a simmering pot of oil. A woman carefully
watches the chips frying in the pot and gingerly
removes them just as they have reached a
golden brown. Another woman scatters the
chips onto mesh sheeting to cool. The chips are
then packaged tightly into bags. The Alghochak
Social and Cultural Association (ASCA) was
established in 2009 by Zainab, a woman hoping

Bamyan: Women process potato chips for income.

to improve the lives of vulnerable women from
nearby villages. The enterprising Association
submitted a proposal to ASGP to start a potato
chip production program. “Bamyan lacks much
agriculture due to its climate but it grows the
best potatoes in Afghanistan.” Zainab said. Sup-
ported by ASGP, the initiative is the only chip
making program in the province. The grant en-

abled ASCA to purchase equipment for proc-
essing and hire trainers. Women eagerly partici-
pate in the training program. “This is the only
way to help us out of poverty.” says one partici-
pant. “Our business will improve and each
woman will be able to earn a decent wage.”

In March, USAID and USDA advisors visited the

H ASCA to examine the health and safety stan-

dards and suggested improvements. In turn,
ASGP worked closely with the Association to
provide additional training in health and hygiene.
Now the women each have new uniforms, caps
and plastic gloves. Floors are covered. Market-
ing has improved and the Association has set up
booths in the community to sell their products.
The Association is growing, participants are
more professional and revenues have increased,
benefiting each woman and her family.
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Photo of the Quarter: Women attend the Mowlana Rumi’s Hall in Herat to celebrate |00th anniversary of International Women’s Day.

Photo by Khalid Fazily, ASGP Communications Officer

Contact ASGP in your region:

Balkh Region: Tel. +93(0) 796 777 140

Email: asgpbalkh@crea-af.com

Covering provinces: Balkh, Faryab, Jawzjan, Samangan,
SariPul

Central Highlands Region: Tel. +93(0) 794 400 434
Email: asgpch@crea-af.com
Covering provinces: Bamyan, Daykundi, Wardak

Herat Region: Tel. +93(0) 796 777 177
Email: asgpherat@crea-af.com
Covering provinces: Baghdis, Farah, Ghor, Herat

Kabul Region: Tel. +93(0) 794 400 434
Email: asgpkabul@crea-af.com
Covering provinces: Kabul, Kapisa, Panjshir, Parwan

Kandahar Region: Tel. +93(0) 796 777 199

Email: asgpkandahar@crea-af.com

Covering provinces: Helmand, Kandahar, Nimroz, Uruzgan,
Zabul

Kunduz Region: Tel. +93(0) 796 777 151
Email: asgpkunduz@crea-af.com
Covering provinces: Badakhshan, Baghlan, Kunduz, Takhar

Nangarhar Region: Tel. +93(0) 796 777 188
Email: asgpnangarhar@crea-af.com
Covering provinces: Nangarhar, Kunar, Laghman, Nooristan

South East Region: Tel. +93(0) 796 777 178
Email: asgpsoutheast@crea-af.com
Covering provinces: Ghazni, Khost, Logar, Paktya, Paktika

For general information about ASGP,
please email info@crea-af.com
or call +93 (0)793 815 268

Visit us on the web at www.asgp-gender.com
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